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CONSTRUYENDO A PARTIR DE LA 
EXPERIENCIA

• El CIPMF se basa en la Guía de 
Planificación de Inversiones en 
NDC del NDC Partnership y el 
Marco de Planificación de 
Inversiones del FVC.

Marco de planificación y movilización de inversiones 
climáticas - CIPMF

https://climateinvestment.ndcpartnership.org/es/
https://climateinvestment.ndcpartnership.org/es/
https://climateinvestment.ndcpartnership.org/es/
https://climateinvestment.ndcpartnership.org/es/


HACIA UNA PLANIFICACIÓN Y MOVILIZACIÓN 
DE INVERSIONES TRANSFORMADORAS
• El CIPMF empodera a los 

países para que 
identifiquen y prioricen 
sus necesidades de 
financiamiento climático, 
aprovechando fuentes 
privadas y públicas, así 
como nacionales e 
internacionales. 

• Su objetivo es diferenciar 
las vías para involucrar las 
finanzas públicas, las 
finanzas mixtas y el capital 
privado para aumentar las 
entradas de capital privado 
y optimizar el uso de las 
finanzas públicas 
nacionales e 
internacionales 
catalizadoras.



LA PLANIFICACIÓN DE LA INVERSIÓN 
CLIMÁTICA VISTA COMO UN PROCESO
• El CIPMF reconoce que los diferentes 

países y financistas pueden 
comenzar en varios puntos de 
entrada, y el progreso puede no seguir 
una trayectoria lineal.

• La planificación de inversiones se 
reconoce como un proceso dinámico e 
iterativo, moldeado por el contexto y 
etapa actual, la ambición y las 
capacidades únicas de cada país.​

• El CIPMF proporciona un punto de 
referencia y un lenguaje común para 
que los países naveguen por los pasos 
progresivos necesarios para pasar de la 
planificación de la implementación de los 
objetivos climáticos a la identificación y 
movilización de financiamiento para las 
necesidades de inversión. 



LA MOVILIZACIÓN DEL FINANCIAMIENTO ES 
MULTIDIMENSIONAL 
• Proceso de recaudación y canalización de 

recursos financieros para apoyar actividades e 
inversiones que aborden el cambio climático. 

• La movilización implica la colaboración con los 
financiadores para alinear las carteras de 
proyectos y las reservas con las inversiones 
prioritarias, la estructuración de las inversiones y 
los proyectos, y el fortalecimiento de los entornos 
habilitantes y los mecanismos de reducción de 
riesgos. 

• Fuentes públicas, privadas o combinadas.



El Marco 
organiza la 

planificación de 
inversiones y la 
movilización del 

financiamiento en 
seis etapas y 18 
componentes, 
especificando 

pasos, resultados 
y posibles 

necesidades de 
apoyo para cada 

etapa



ETAPAS Y COMPONENTES



CIPMF EN LA PRÁCTICA EN LAC
• RSL / Llamado Global 

(NDC 3.0/LTS): 

• 14/29 países en LAC: 
A&B, Belice, Bolivia, Costa 
Rica, Colombia, Chile, 
Dominica, República 
Dominicana (en proceso), El 
Salvador, Guatemala, 
Honduras, Jamaica, Panamá, 
Perú, SKN

• Entrenamientos
• Semanas del Clima y eventos 

regionales (NDC Clinics, 
LEDSLAC/ArticuLAC) 

• Herramientas:
• Navegador NDC 3: Ruta 6: 

Desbloquea la Financiación. 



LAC CAMINANDO HACIA SU 
TRANSFORMACIÓN ECONÓMICA CLIMÁTICA 

Antigua & 
Barbuda: Plan 
de Inversión

Belice: Unidad 
de 

Financiamiento 
Climático y 

actualizando su 
estrategia de 

financiamiento 
para 

implementación 
de la NDC 3.0

Brasil: 
Plataforma de 
Inversión en 

Transformación 
Climática y 

Ecológica (BIP) 

Colombia: 
Corredor de 

financiamiento 
climático

El Salvador: 
Estrategia de 

finanzas 
climáticas, 
mesa de 

financiamiento 
climático.



MENSAJES CLAVES

• La planificación de inversiones se reconoce como un proceso 
dinámico e iterativo

• Los países pueden tener diferentes elementos o encontrarse en 
diferentes etapas. Esto no significa que no hay progreso, sino que 
no sigue una trayectoria lineal. 

• El CIPMF provee fundamentos para desarrollar plataformas país. 







Strengthening the 
climate investment 
ecosystem | The role 
of country platforms
Session 2



Financing mobilisation
by matching projects with sources of 
finance, facilitating co-investment

Coordination
by engaging diverse stakeholders to design 
investment strategies & mobilize finance

3 2

Country 
platform

Implementation and monitoring
By supporting with project preparation, 

capacity building, & monitoring

4

Translation
of country ambitions and commitments 

into tangible investment pipelines

1

G20 Saudi Arabia (2020). “G20 
reference framework for effective 
country platforms”:

“Voluntary country-level mechanisms, 
set out by governments and designed to 
foster collaboration among 
development partners, based on a 
shared strategic vision and priorities”

Defining country 
platforms



A menu of activities—to be tailored to country contexts

Capacity building
Enhances the capabilities of institutions  

and stakeholders to design, implement, and 
monitor policies, programs, and projects

Pipeline development
Supports identification, prioritisation, and 
development of policies and projects aligned 
to country commitments (NDC, NAP, LTS)

Country-specific support
Provides targeted support tailored to each 

country’s needs, incl. technology transfer, just 
transition planning, and green skills development

Policy & climate analysis
Conducts needs assessments and macro-
economic, sectoral and climate studies
(e.g., CCDRs, NDC gap analyses)

Policy dialogues
Convenes stakeholders to refine the policy 
direction, ensuring coherence across 
economic, climate, and sectoral strategies

Country 
Platform 

Secretariat

Fundraising & financial engineering
Engages donors, investors, and DFIs and 
supports deployment of innovative instruments 
(e.g., blended finance, local currency financing)

Financial & budgetary planning
Supports consolidated budget and financial 

planning, including debt management

Partnership building
Builds partnerships by identifying stakeholders, convening key 

actors & ensuring alignment and coordination, including at 
international, national and sub-national levels

Implementation & monitoring
Enables successful execution by establishing 
implementation units, monitoring progress, and 
evaluating impact across the project/policy lifecycle



Various models possible, with 6 key principles as guardrails

Sources: GCF analysis; Tanaka, J., Gilmour, A., Raubenheimer, S. (2025) Country platform Development Note; Tanaka, J., Garnak, A., Orozco, D. (2024) ‘Country climate and development investment platforms.’ 
Instituto Clima e Sociedad; NDC Partnership. (2024) “Country Coordination Mechanisms: Best Practice Brief.” 3

1
2
3
4
5
6

Country platforms should be country-owned and -led. This must include strong alignment with national 
commitments and priorities (e.g., NDCs, NAPs, LTS) and government buy-in

Alignment to 
national priorities

Platforms should be tailored to unique country contexts (including to country needs like just transition 
planning, green skills development, technology transfer) and adaptable to evolving circumstancesTailored

They should include well-defined governance mechanisms and be based on cross-sectoral national 
coordination platforms to ensure effective, balanced decision-makingStrong governance

They should engage diverse stakeholders (including government, financiers, private sector, multilateral 
agencies, civil society), ensuring broad participation and equitable representationInclusivity

Country platforms must have strong connectivity to diverse financing sources and ability to mobilise the 
right types of finance—including concessional funding—at sufficient scale Access to finance

Strong monitoring, evaluation, and learning capabilities should be integrated to track progress, assess 
effectiveness, and adjust strategies accordinglyMonitoring capacity



Benefits of country platforms
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Enable countries to prioritize 
sectors where investment is 
most urgently needed and to 
align large-scale financing 
behind those priorities, while 
empowering governments to 
lead climate transitions

Move beyond fragmented, 
project-by-project efforts by 
enabling countries to build 
large, strategic, investment-
ready pipelines, backed by 
policy reforms to attract and 
sustain long-term finance

Allow for mobilizing financing 
at scale by connecting projects 
with financing sources, creating 
investment-ready pipelines, and 
supporting a stable policy 
environment, while facilitating 
co-investment and blended 
finance arrangements to crowd 
in private capital

Bring together government 
agencies, international 
partners, development banks, 
and the private sector, 
supporting more effective 
collaboration, reducing 
duplication, aligning funding 
streams, and lowering 
administrative burdens

Stronger country 
ownership

Enhanced coordination 
& efficiency 

Supporting systemic 
transitions

Increased access to 
finance & mobilisation



Partnering with the GCF | Available support

Readiness 
Programme Project financeProject Preparation 

Facility

Offers grant-based support for the 
set-up and/or strengthening of 
country platforms, including 
platform secretariats

Examples:

Offers financing and technical 
support to accredited entities to 
develop high-quality, investment-
ready project pipelines

Examples:

Offers full suite of instruments, 
including grants, loans, guarantees and 
equity to directly invest in projects 
prioritized through the platform

Examples:

Establish governance 
mechanisms
Build secretariat capacity
Support stakeholder 
engagement
Fund climate & development 
assessments

Support feasibility and 
technical studies
Fund environmental and social 
assessments 
Provide project preparation 
guidelines

Deploy concessional financing 
in line with project needs
Facilitate co-financing
Build capacity of local 
stakeholders through direct 
access



Partnering with the GCF | Key features of GCF support

Highly concessional 
finance

UNFCCC mandate to support country-owned and -led strategies, in line with national priorities; 
assistance tailored to specific country context and needs

Commitment 
to country ownership

From Readiness Programme support for country platform design and operationalization; to pipeline 
preparation via the Project Preparation Facility; to project finance with a full suite of instruments

End-to-end
support

Offering a stable partnership over multi-year timeframesPredictability

Track record of supporting successful country platforms (e.g., Brazil’s BIP) and ability to share lessons 
learnt from experience

Experience 
supporting CPs

Flexibility

Ability to offer grants (incl. a USD 500 million grants-based capacity-building portfolio) and other 
affordable financing options; higher risk tolerance allows for effectively de-risking other players

Broad geographical scope and sectoral and thematic coverage, incl. both adaptation and mitigation; 
full suite of support modalities, incl. Readiness, PPF, project finance (grant, loans, equity, guarantees)



Indicative steps to set up a country platform

Identify climate priorities 
and policy/ financing 
gaps at the national level

Identify key CP elements 
(host agency, goals, 
priority sectors etc.)

Pick dedicated initial 
team

Define CP structure, key 
activates and TOR

Structure & promote 
investment opportunities

Match financing sources to 
investment opportunities

Facilitate co-financing & 
bended finance

Monitor, communicate 
progress, compile 
learnings & adjust as 
needed

Set up coordination 
and decision-making 
bodies (e.g., working 
groups secretariat, 
steering committee)

Design mechanisms
for stakeholder 
engagement

Upskill secretariat & 
key bodies

Prepare an investment 
plan and identify 
financing sources

Define project 
prioritization criteria

Conduct studies (e.g., 
CCDR) to inform 
approach 

Analyze policy env. & 
draft recommendations

Conduct detailed 
investment planning, 
including project 
sequencing

Build capacity of 
project developers & 
partners

Support project-level 
feasibility studies & 
technical assessments

GCF Readiness support GCF Readiness & PPF1 support, and project financing32Early GCF engagement1

Operationalise 
& define 
programme 
approach

Prepare 
project
pipeline

Prioritise & 
build vision for 
the platform

Set up 
governance 
& secretariat

Mobilise 
finance and 
implement

1. Project Preparation Facility







Brazil Climate and 
Ecological Transformation
Investment Platform (BIP)

Francisco Ohana, BNDES



USD22,6 B of Potential
Investments

16 Confirmed Projects

Socioecomic Co-benefits

Need for the Platform 
Support

Environmental Impact

Alignment with
Transition Plans

Energy

Industry and Mobility

Nature-baseed Solutions
and Bioeconomy

Transition Plans and 
National Programs

PROJECTS

FINANCIAL
INSTITUTIONS

Private Banks Multilateral 
Development Banks

Investiment
Funds

Dfis

Climate Funds

Insurance Players

Asset Managers

BIP: Making Connections  in the Ecological
Transformation Ecosystem

Established in October, 2024
G20 reference framework for country platforms
Net zero emissions by 2050 (Paris Agreement)



Governance

STEERING COMMITEE

SECRETARIAT

FI’S NETWORK + WORKING GROUPS

+ Support Partners

Ministry of Finance

MDIC                                   MMA                                  MME

• Ministry of Development, Industry, Commerce and Services; Ministry of 

Environment and Climate Change; Ministry of Mines  and Energy

•  Leads and promotes the platform

• Establishes the platform as a vehicle for the decarbonization of the

economy

• Sets and drives the platform workplan

• Provides overall administrator and project management support

• Facilitates comunication and collaboration among stakeholders

• Coordinates relations with financial institutions and communication 

with the extended public

• Participate in rregularly scheduled meetings related to the platform’s

pipeline

• Main banners to investmennt.



Some Piece of Advice

• Initial connection between projects and FI’s

• Address main barriers
• Lifecycle and state of the projects

• Mapping and implementattion of potential
solutions

• Leverage existing mechanisms and concessional resources

• New mechanisms

• Project calls

• Capture PE/VC capital for BIPthrough target 
funds (BNDES)

• Develop catalytic equity instruments (BNDES)

• Foster green offtake

• Foster credit enhancement and insurance



Thank you!
¡Gracias!

bip@bndes.gov.br

https://www.gov.br/bip

More information at:





How Panama is 
mobilizing resources for 
the implementation of 
its Nature Pledge.

Abdiel Douglas



Climate change, desertification and biodiversity loss are strongly interrelated and pose
existential challenges to humanity. In response to these challenges, Panama, as a leading green
and blue country, presents its Nature Pledge, a strategic framework that maximizes synergies
among the three Rio Conventions to which the country has been a Party since 1995.

GLOBAL CONTEXT:
RIO CONVENTIONS



NATIONAL CONTEXT:
STRUCTURAL CHALLENGES

DIFFICULTIES OF THE FRAGMENTEDCOMMON 
APPROACH

DISCOORDINATION IN 
THE DESIGN AND 
IMPLEMENTATION OF 
PUBLIC POLICIES

INEFFICIENT USE OF 
TECHNICAL AND 
FINANCIAL RESOURCES

DUPLICATION OF
EFFORTS AMONG
INSTITUTIONS

CHALLENGES FOR 
REPORTING COHERENTLY 
TO INTERNATIONAL 
MECHANISMS

WEAKNESS IN THE 
DISCURSIVE 
ARTICULATION BETWEEN 
KEY ENVIRONMENTAL 
INSTRUMENTS



¿What is it?

Scope

• Comprehensive commitment to address in a synergistic and ambitious manner the
environmental challenges that the country faces in climate change, biodiversity, and
desertification.

• It will exclusively address the commitments established on climate, biodiversity, and
desertification.
• However, it also takes a broader view that recognizes other priority environmental issues for the country, such as
plastic management and ocean protection, committing to consider them in national action.

SPECIFIC OBJECTIVES

COMPILE CLEAR AND 
MEASURABLE 
COMMITMENTS

IDENTIFY
SYNERGIES

FACILITATEA 
GREATER 
UNDERSTANDING

FACILITATE A 
JOINT 
IMPLEMENTATION

IDENTIFY SMART
INVESTMENTS

ALIGNMENT OF 
FINANCIAL FLOWS WITH 
ENVIRONMENTAL AND 
CLIMATE OBJECTIVES

NATURE PLEDGE



Nature Pledge
Short term commitments

Climate Change and 
Green Transition Law
Legal bases for climate action

Presentation
• Public Consultation
• Cabinet Council Approval
• Presentation at UNGA

Climate Change and Green
Transition Strategy

Long term vision 
National alignments

¿How will we achieve it?
● Involve all stakeholders through the 

Summit Committee, Biodiversity and Land
● Clear goals
● Encourage technical cooperation
● Build national capacities
● Articulate financial mechanisms
● Conditioning on external financing, 

without debt

WAY FORWARD



• Panama is developing its Nature Pledge document, so a full costing of climate, 
certification, and biodiversity actions is not yet available.
The Climate Change Framework Law includes a climate finance plan to address existing 
financial gaps in the country.

• Panama does not yet have a direct access entity to the GCF, limiting the agility of 
mobilization timely resources.

• Panama Natural Fund is being developed to implement Nature Pledge actions, offering 
faster, direct-access financing for local communities.

FINANCE NEEDS



COUNTRY PLATFORMS – WAY FORWARD

• We are looking forward to developing a Country-owned Investment Platform that should 
enhance our investment planning in various sectors under the Nature Pledge and should help 
close the financial gaps needed to implement the pledge. The platform would be developed 
using resources from the GCF through the Readiness window. It would mobilize a mix of 
financial resources, including public, private, and international funds, aligned with our needs 
and priorities.

• The Climate Change Framework Law, currently under development, should provide
the legal basis for climate action, while a proposed inter-institutional committee
covering climate change, biodiversity, and desertification should serve as the institutional
foundation for directing our country platform activities.

• Through this platform, Panama should be able to accelerate investment in climate and 
nature actions at the speed and scale required to meet national and international goals.









Operacionalización 
de una plataforma 
país en la República 
Dominicana
Iván Cruz – Director de Mecanismos 
Financieros y Manejo de Portafolios



Contexto de la inversión climática
Necesidades de 

inversión

• USD 8.9 mil millones 
en mitigación

• USD 8.6 mil millones 
en adaptación

• Total: USD 21 mil 
millones

• Energía 
• Transporte
• Agro-foresta y uso de tierras 
• Seguridad alimentaria  e 

hídrica 

• Infraestructura resiliente
• Biodiversidad  y ecosistemas
• Protección de zonas costeras
• Turismo 

Brecha de inversión

• Banco Mundial: 2.2% 
del PIB

• Equivale a USD 3.5 mil 
millones

Sectores

64%
Proporción de la cartera de 
créditos total del sistema 

financiero.

6 años 
Captando el 100% del  

crecimiento promedio anual de la 
cartera de créditos de las EIFs. 



Entorno financiero y sostenibilidad
Los activos del sistema financiero dominicano representan un 78% del PIB (en 2023). Aunque la cartera de
crédito e inversiones de fondos de pensiones está por debajo del promedio regional, el mercado financiero
no bancario se ha duplicado en los últimos 10 años, mostrando un crecimiento vertiginoso.

Mercado de productos financieros sostenibles
• Alcanzó los USD 7.2 billones en 2023 a nivel global.
• Entradas netas a fondos sostenibles cayeron de USD 161 mil millones en 2022 a

USD 63 mil millones en 2023.

Brechas en capital y productos
• Aunque los productos sostenibles siguen creciendo, los flujos hacia proyectos 

tangibles en agua, energía, transporte y adaptación climática son insuficientes.
• Existe una desconexión entre el capital disponible y su canalización hacia proyectos 

de impacto.



Actores y financiamiento climático
Fondos climáticos
• Fondeo: países desarrollados y

entidades multilaterales
• Modalidades: bilateral, corporativa o

filantrópica
• En RD: bancos multilaterales, ONU,

CMNUCC

Rol en RD
• Coordinación de políticas 

climáticas
• Movilización de financiamiento 

para desarrollo sostenible

Financiación climática para RD
• Principal donante bilateral 

directo: Francia
• Principal contribuyente 

multilateral: BID
• Otros fondos: FVC, FMAM, 

Fondo de Adaptación

• 0.37% del INB combinado CAD 
(mínimo en 50 años)

• EE. UU.: USD 66.0 mil millones
• Alemania: USD 36.7 mil millones
• Japón: USD 19.6 mil millones



Arquitectura de financiación climática



Barreras para acceder al financiamiento 
climático

Barreras para 
las finanzas 
climáticas

01.
Vulnerabilidad fiscal y 

capacidad fiscal limitada

05.
Capacidad institucional 

limitada

03.
Financiamiento 

reducido a largo plazo

04.
Restringida capacidad 

gubernamental en APP 
ambientales y sociales

02.
Planificación financiera 
limitada para proyectos 

climáticos

06.
Brecha de educación y 

empleo verde estanca el 
desarrollo sostenible
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La participación de estas entidades será fundamental para alcanzar los 
objetivos establecidos en la estrategia y garantizar una mayor 

integración de la inversión climática en todos los sectores



Antecedentes y mecanismos existentes 
internacionales



Antecedentes y mecanismos existentes 
locales
Comité de Monitoreo y Supervisión interinstitucional -

Taxonomía Verde

Energía Transporte Construcción TIC Industria Agua

Residuos

Categorías de elegibilidad verde

Energía 
renovable

Transporte bajo 
en emisiones

Adaptación al 
cambio 

climático
Uso eficiente 

del agua

Recursos 
naturales Biodiversidad Gestión de 

residuos Edificios verdes

Eficiencia 
energética

Sectores incluidos en la taxonomía verde

Comisión de Bonos Temáticos



Hacia la construcción de una plataforma 
país

Una plataforma país para la 
movilización de financiamiento 

climático es un mecanismo 
voluntario, a nivel nacional, 

liderado por los gobiernos, que 
fomenta la colaboración entre los 
socios de desarrollo sobre la base 

de una visión y prioridades 
estratégicas compartidas.

Si se diseña adecuadamente, 
dichas plataformas pueden 

convertirse en herramientas 
transformadoras para alinear los 

objetivos climáticos y de 
desarrollo.



Gobernanza

Elementos

Entregables 
clave

Proceso

Plan de acción para la República 
Dominicana Arreglos de gobernanza, metodologías y 

capacidad tecnológica para el seguimiento 
de inversiones y la implementación de 

proyectos.Ministerio de Hacienda y Economía y 
Ministerio de Medio Ambiente y 
Recursos Naturales supervisarán 
conformación e integración de la 

plataforma

Bajo el nuevo Readiness del GCF, se 
desarrollará un proceso inclusivo y 

guiado por el país 

Términos de Referencia 
(TdR) que definan el alcance 

y la estructura del 
mecanismo de inversión.



Sectores estratégicos y prioritarios

Inversión en 
infraestructura 
ecoturística, como 
senderos interpretativos, 
centros de visitantes 
ecoeficientes, 
capacitación en prácticas 
sostenibles y promoción 
de experiencias 
responsables.

Proyectos que incluyen la 
generación, transmisión, 
almacenamiento y 
distribución de energía 
renovable, la fabricación 
de biocombustibles, la 
implementación de 
distritos de calefacción y 
enfriamiento, y la 
cogeneración de calor y 
energía.

Proyectos, que abarcan 
desde la construcción de 
sistemas de acueducto y 
alcantarillado hasta el 
tratamiento de aguas 
residuales y la promoción 
del uso eficiente del agua.

Proyectos para promover 
el emprendimiento y la 
innovación en iniciativas 
que integran la 
sostenibilidad en su 
modelo de negocio para 
generar un impacto 
positivo en el medio 
ambiente y la economía.

ECOTURISMO ENERGÍA LIMPIA TRATAMIENTO DE AGUA BIONEGOCIOS



Sectores estratégicos y prioritarios

Proyectos de sistemas de 
monitoreo de olas de 
calor, conectados a un 
sistema de alerta 
temprana para prevenir 
pérdidas de cosechas 
agrícolas; sistemas de 
agricultura de precisión 
en zonas con escasez de 
agua.

Proyectos cruciales para la 
seguridad alimentaria y la 
mitigación del cambio 
climático, como la 
investigación y desarrollo 
de cultivos enfocados al 
ahorro de agua, sistemas 
de riego eficientes e 
infraestructuras de 
almacenamiento.

Proyectos de producción 
de energía, bio-fertilizante 
para el sector de 
agronomía y materia 
prima de manufactura de 
construcción, textiles y 
bio-negocios con un plan 
de gestión de residuos 
que garantiza el máximo 
reciclaje al final de la vida 
útil.

ADAPTACIÓN SARGAZO AGRICULTURA CLIMÁTICAMENTE 
INTELIGENTE







Key 
takeaways 

• Action on climate is more urgent than ever. 
Access to finance remains one of the key 
obstacles. 

• Country platforms offer a strategic approach to 
mobilize finance at scale

• Country platforms can fulfil four core functions
• Country platforms hold immense potential—but 

realizing that potential depends on strong 
secretariats and effective governance and 
coordination mechanisms. 

• Country platforms are tailored to each country’s 
unique circumstances and priorities 

• GCF offers end-to-end support for country 
platforms

• Early expressions of interest from countries to 
establish country investment platforms 
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